
KSC Board of Administration Meeting 
Secretary’s Report – “Summary” 

December 15, 2025 
 
The Board of Administration of King Street Church met on Monday, December 15, 2025 in Room B201. 
 
Senior Pastor Report 
Senior Pastor Aaron Perry reported on his work narrative for June 1 through December 15, 2025. Pastor Aaron 
reported that he preached 23 sermons, is working on building relationships and showing his personal commitment to 
King Street Church. He, as well as his family, are glad God called them to King Street Church. 
 
Executive Pastor Report 
Pastor Steve reported the staff annual review process is underway.  Managers have been provided highly effective 
tools to help their direct reports thrive in performance and growth, and in ministry fulfillment and competency. 
 
Elder Report 
Eldon Lehman shared that the Board of Elders discussed accountability questions leading to spiritual leadership with 
Pastor Aaron and Pastor Steve.  The Board of Elders also discussed qualifications for future elders. 
 
Finance Report 
Dan Gehris reported on November 2025 and 2025 YTD financial results. Ken Adams reviewed the 2026 Financial 
Resolutions, as well as the 2026 Pastor Housing Allowances. 
 
Adult Ministries 
The Adult Ministry Team met and discussed the need to identify and train new group leaders for the renewed small 
group emphasis. The Adult Ministry Team will play a role in the KSC Training Day on Saturday, January 24, in order to 
help train new leaders and to refresh those leaders that have already been serving. 
 
Children’s Ministry 
The Children’s Ministry Team hosted Parent’s Night Out and cared for about 100 children that evening.  On December 
7, there were 70 families who participated in the Waiting for Jesus Christmas Event. On December 9, the After School 
Program had a fun evening for the children before school break.  December 17 will wrap up Wednesday evening 
Children’s Ministry activities until January 14. 

 
Local Outreach 
Tom Knepper reported that the LOC had their quarterly meeting with 13 ministry partners in attendance.  Pastor Steve 
reported that the LOC worked with Pastor Rob Gunkelman on Thanksgiving meals.  We had 1,131 boxes of food 
packed. Approximately 2,200 items were donated to various schools. RESET celebrated their annual Thanksgiving 
Dinner and also hosted the Light the Night event. 
 
Student Ministry 
Student Ministry held special events recently like rock climbing, ice skating and Christmas Party celebrations for the 
students. Pastor Rob and Lauren Zook are grateful for these relational building events with students and friends. 

 
Missions 
We had a visit from Willie Mpasuka, the director of Rays of Hope. The Missions Team is also focused on arranging 
year-end gifts that will be sent to our partners and missions’ families to help them finish this year in a strong position. 

 
Worship Arts 
The Worship Arts Team provided live music for the Chambersburg Christmas Parade. The Worship Arts Team have 
been busy planning special services such as Light the Night, the Piano and Organ Concert, the Sundays of Advent and 
Christmas Eve Services. 
 
New Business 
Dan Adamson and the Board thanked Carolyn Chenaille and Barb Blubaugh for their service on the Board.  Their 
terms expire on December 31,2025. 


