Board of Administration
Secretary’s Report — "Summary”
August 19, 2024

The Board of Administration of King Street Church met on Monday, August 19, 2024 in the Fellowship Room of the Baker
Center. Brad Etchberger, Chairman of the Board of Administration, called the meeting to order at 7:00pm.
Pastor Steve Flint opened the meeting with a devotion and prayer.

Executive Pastor Report
Pastor Steve Flint reported that the pastors met to discuss the vision for the church. Adam Keath reported on the
discussions that the pastors had and shared a handout entitled, “Pathways to Discipleship.”

Elder Report
Greg West reported that the elders met and prayerfully considered who would take his place as the Chairman of the

Elder Team when his term expires at the end of 2024. On behalf of the Elder Team, Greg requested Eldon Lehman to
be named as his replacement. A motion by the Board to accept Eldon Lehman as the next Chairperson of the Elder
Team passed unanimously.

Finance

Ken Adams shared that the Finance Commission met on Monday, July 29 and the Finance Commission recommends
that from now until the end of the year that staff continues to spend only what is necessary to keep ministry expenses
down due to the downward giving trend we have been seeing this year. Dan Gehris then reported on July 2024 and
2024 YTD financial results.

Local Qutreach
Sharon Bowers reported on the recent partner meeting that was held. Brian Bender also attended the partner meeting
and shared that it was a blessing for him to learn all that our church is doing for our community.

Missions
Don MacAskill requested prayers for Haiti and the churches there during this time of political unrest. Don reported that
Pastor Supreme, head of the UB churches in Haiti, had a serious stroke. Don requested prayer for Pastor Supreme.

Property
Gregg Thompson reported that the Narthex Entrance Project has been completed. The Property Commission however,

is not satisfied with the construction of the concrete steps and will request corrections to be made. Caulking for the
church windows will be completed before winter begins. Gregg also shared the financial figures for the Pew Restoration
Project with the Board. A motion by the Board to restore all the pews on the west side of the Sanctuary was approved.

Student Ministry
Nathan Rosenberger reviewed the youth activities that took place over the summer. There will continue to be a

combined Sunday School for Middle School and High School students. Rob Gunkelman reported there are a number of
students who are expressing a desire to go into future ministry work. Rob is planning activities to encourage those
individuals and give them insight into possible future vocations.

Worship Arts
Nathan Hann shared that he received good feedback regarding the summer schedule for Sundays. Nathan also

reviewed the Fall schedule and the needs that are present for the Fall.

Adult Ministries
Andrea Adams reported on a thriving Women'’s Ministry and the many activities that are happening in that ministry.

Children’s Ministry
Becky Hann reported that teachers are needed in Children’s Ministry.




